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Experience
Adjunct Faculty, Drake University, 

Des Moines, Iowa, August 2010 to present

Teach management courses:  Organizational Behavior 
Adjunct Faculty, Upper Iowa University – Des Moines Center, 
West Des Moines, Iowa, January 2003 to present

Teach management courses:  Human Resources Management, Complex Organizations, Compensation Management.
Adjunct Faculty, Des Moines Area Community College, 
West Des Moines, Iowa, January 2004 to present

Teach business management courses:   Human Relations in Business, Introduction to Business, Organizational Behavior.
Adjunct Faculty, Minnesota State College and University System, 
Minneapolis, Minnesota, September 1999 - 2002  

Taught Organizational Behavior and Management (graduate level), Human Resource Management, Supervision, Interviewing, International Business and Introduction to Business courses.  Developed highly interactive and non-traditional teaching techniques to ensure understanding and application of knowledge.

Human Resource Management and Organization Development Consultant, Wright Consulting, Ames, Iowa September 1989 - August 1998 
Woodbury, Minnesota, August 1998 – July 2004 

West Des Moines, Iowa, 2004 to present
Wright Consulting has provided organization development and general human resource management consulting and training to numerous profit and non-profit organizations for over ten years.  Focuses on improving organizational, group and individual performance through effective HR strategies, training and OD interventions.  Specializes in providing job, work and organizational analysis, creating performance management and results-based recognition and rewards systems, and developing individuals, groups and organizations toward desired goals and results. Projects include change facilitation, leadership development and coaching, performance management systems, employee handbooks, salary surveys and publication of quarterly newsletter for clients; as well as numerous invitations to participate, speak and write for professional, government, business and educational organizations.

Human Resource Consultant, Academic Health Center, University of Minnesota, 
Minneapolis, Minnesota, August 8, 1997 - December 3, 1999

Provided HR leadership, service and advice to Deans, Department Heads and Supervisors in the Academic Health Center (Medical School, School of Dentistry, School of Public Health, School of Nursing, College of Pharmacy and College of Veterinary Medicine) affecting over 10,000 employees.  Consulted on full range of HR topics; served on various university committees and university management team for labor-contract negotiations; developed and implemented programs and practices to improve HR services -- including market-based compensation, a performance management system, and a job information collection instrument to improve classification and salary decisions.  Developed written management guides and provided training on a wide range of HR issues. Conducted organizational studies and recommended improved structures and processes.  Counseled supervisors and mediated employee-management conflicts.      
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Classification / Compensation Manager, Iowa State University, 
Ames, Iowa, September 1985 - February 1990

Classified and reclassified positions using point-count job evaluation.  Conducted market salary research analysis and reporting; recommended annual salary plan and pay plan adjustments. Advised all levels of university administration regarding employment needs, work structuring, departmental performance planning and appraisal processes, non-voluntary terminations, classification levels, budget parameters and HR issues.  Conducted special studies, e.g., internal gender equity study and national trends on scientific salaries; and developed and coordinated first university-wide orientation program for new employees.

Classification Analyst, Iowa State University, Ames, Iowa, March 1985 - September 1985

Classified and reclassified non-exempt jobs using classification-matching methodology

and significant organizational knowledge and understanding and served as back-up employment interviewer.  Participated in state-wide comparable worth review and implementation.

Adult Education Instructor, Des Moines Area Community College, Ankeny, Iowa, January 1983 - April 1984 (taught part-time for three semesters while attending graduate school)

Industrial Engineer, John Deere, Des Moines, Iowa, February 1980 - September 1982

Determined labor grades, optimal work methods and measured work for sheet metal fabrication and machining operations.  Established work time standards used to pay incentive wages for UAW represented employees.   Promoted to standards engineer and built standards for new industrial equipment and developed work measurement standard data for use by other engineers.

Education
M.S. Industrial Relations, Iowa State University, Ames, Iowa, May 1985

B.S. Industrial Administration, Iowa State University, Ames, Iowa, February 1980

Recent Continuing Education:


American Society for Training and Development 

Emotional Intelligence--Predictor of Success 

ASHHRA National Conference 

SHRM National Conference 

Occupational and Employment Law, Midwest Center for OH&S  

CUPA National Conference 

Minnesota Employment Law Seminar 
Competencies

Well developed group leadership and facilitation skills

Strong ability to develop rapport, build trust and cultivate mutual respect 

with all members of an organization

Exceptional knowledge of organizational development and management concepts

Excellent knowledge of human resource management principles and best practices

Excellent project management, communication, and computer application skills

Karla Wright

Page 3
Presentations, Publications, Appointments
“Moving from Traditional Job Evaluation to Market Driven Compensation”, presentation at 

state-wide conference of Healthcare Human Resources Association of Minnesota, Nisswa, Minnesota, September 1999.

“Transitioning to Market Driven Compensation for Information Technology Professionals”, 
presentation at national conference and convention of American Society for Healthcare 


Human Resources Administration, New Orleans, Louisiana, July 1999.

“Performance Management -- Beyond Appraisals”, presentation at Chamber of Commerce 
sponsored business seminar, Waverly, Iowa, Fall 1997.

“Choosing HR as a Profession”, presentation at Young Entrepreneur Conference, Iowa State 
University, Summer 1997.

“Performance Management -- Beyond Appraisals”, Industrial Research and Service News, Iowa 
State University, Summer 1997.

“Effective HR Management in Small Businesses”, multiple presentations as part of state-wide, 

multiple city, Governor speaking tour from 1995 - 1997.

“Retooling HR Practices for Total Quality Environments”, presentation to Deming Development 
Group, Sioux City, Iowa, 1995.

“Personnel Tips”, The Cost Controller, Storm Lake, Iowa, February 1994.

“Five Steps to Comply with Family Leave Act”, The Community Bank President, Mason City, 


Iowa, 1994.

Appointed by Governor of Iowa and approved by State Senate to the State of Iowa Small 
Business Advisory Council, 1995.

“Impact of Family and Medical Leave Act on Iowa”, CIRAS (Center for Industrial Research

and Service) Management Guide, Iowa State University, Ames, Iowa, Fall 1993.

“How to Select a Corporate Consultant”, Iowa Commerce, Des Moines, Iowa, Summer 1993.

“Coping with ADA”, CIRAS Management Guide, Iowa State University, Ames, Iowa, 
Summer 1993.

“Americans with Disabilities Act of 1992 -- Moving Toward Compliance”  CIRAS Management 
Guide, Iowa State University, Ames, Iowa, March 1993.

“Human Resource Managers Need New Job Descriptions”, Daily Tribune, Ames, Iowa, March 
1992.

“Maintaining Employee Records”, presentation, Iowa Workforce Development Office, Fort 


Dodge, Iowa, Summer 1990.

Invited delegate to the Soviet Union to assess HR issues and shape future policy through 
Academy of Sciences of the USSR State Labor Committee and Citizen Ambassador 
Program, Spring 1990.

Union Views on Comparable Worth, Master’s Degree research, Iowa State University, March 1985.
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